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Club�Administration�Committee
Role�and�Responsibilities

District�Assembly Seminar��|�2013�14 District�3460

PDG�Medichem

PANLABS BIOLOGICS(B.V.I.), INC.
CARLSBAD TECHNOLOGY, INC.

( )

2011�12�3460
2010�11�3460
2009�10�3460
2004�05�3460
2002�03�
2000�01�3460
1989�90�
1985�86�

District�Assembly Seminar��|�2013�14 District�3460

2013�14 (Annual�Feature)

District�Assembly Seminar��|�2013�14 District�3460

• RI (Theme)
(Engage�Rotary Change�Lives)

• RI (Emphasis)

• (Slogan)

•

(Learning�Objectives)

District�Assembly Seminar��|�2013�14 District�3460

•
Understand�the�role�and�responsibility of�the�
club�administration�committee.

• Select�appropriate�
committee�members

• Identify�resources�
that�will�support�these�goals

• Develop�priorities�
that�support�your�club’s�strategic�plan

District�Assembly Seminar��|�2013�14 District�3460

• Club�administration

• Membership

• Public�relations

• Service�projects
• Rotary�Foundation

District�Assembly Seminar��|�2013�14 District�3460

•
•
•
•
• ( )�
•
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District�Assembly Seminar��|�2013�14 District�3460

• (
)

• (
)

• (

)
•

District�Assembly Seminar��|�2013�14 District�3460

• What�
is�the�role�of�the�club�administration�committee?

• What�are�your�
responsibilities�in�this�role?

• How�can�you�encourage�
regular�attendance?

• What�types�of�weekly�
programs�should�you�plan?

• How�can�you�
help�committee�members�serve�effectively?

• What�are�your�
long�range�and�annual�goals?

District�Assembly Seminar��|�2013�14 District�3460

(Responsibilities)

District�Assembly Seminar��|�2013�14 District�3460

• Develop�
committee�goals�to�achieve�club�annual�goals

• Coordinate�club�efficient�
operation

• Organize�club�programs
• Manage�club�

communications,�including�club�newsletter�and�online�
presence�

• Plan�social�events�and�activities�
for�members�to�become�better�acquainted

• Track�club�attendance

(Promoting�Participation)(Promoting�Participation)

District�Assembly Seminar��|�2013�14 District�3460

• Make�
club�meetings�enjoyable�

•
Plan�relevant�and�interesting�

programs
• Ensure�member�

involvement
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(Effective�Goals)(Effective�Goals)

District�Assembly Seminar��|�2013�14 District�3460

• Shared

• Measurable

• Challenging

• Achievable

• Time�specific

District�Assembly Seminar��|�2013�14 District�3460

(Strategic�Planning)Strategic�Planning)

( ) ( )

1.
2.

( RI )

20100701

(Strategic�Planning)(Strategic�Planning) ( )

(RI�14�Action�Group )

District�Assembly Seminar��|�2013�14 District�3460

District�Assembly Seminar��|�2013�14 District�3460

• District�committee�
members

((District�ResourcesDistrict�Resources))

• District�governor
• District�governor�elect
• District�governor�

nominee
• Assistant�governors
• Past�district�leaders

District�Assembly Seminar��|�2013�14 District�3460
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• Club�officers�
and�other�club�members

((Club�ResourcesClub�Resources))

• Past�club�leaders
• Spouses�and�

family�of�club�members

• Rotary�partners�in�
service�(Rotaract,�Interact,�Rotary�
Community�Corps)

District�Assembly Seminar��|�2013�14 District�3460

((Community�ResourcesCommunity�Resources))

District�Assembly Seminar��|�2013�14 District�3460

((Other�ResourcesOther�Resources))

District�Assembly Seminar��|�2013�14 District�3460

• RI
(TW�(TW�Other�ResourcesOther�Resources))

•
•
•
•
•
• 3460 (http://www.rotarydistrict3460.org RI

)
• RI Rotary�Club�Central�Website

(https://map.rotary.org/en/selfservice/pages/login.aspx;�
Email:contact.center@rotary.org)

District�Assembly Seminar��|�2013�14 District�3460

Human�Resources:
• Club�and�District�Support representatives

RIRI ((Other�ResourcesOther�Resources))

• RI�committees — appointed�by�the�RI
president.

• RI�resource�groups — appointed�by�the�RI
president�to�help�clubs�and�districts�carry�out�
specific�tasks�(Emphases)

District�Assembly Seminar��|�2013�14 District�3460

Information�Resources:
RIRI ((Other�ResourcesOther�Resources))

• District�Governor’s Training�Manual�&�Others
• Official�Directory (007�EN) — Contact�information
• RI�Catalog�(019�EN)�— List�of�RI�publications,�audiovisual�

programs, forms,�and�supplies
• www.rotary.org�— Up�to�date�information�on�all�aspects�

of�Rotary(�http://shop.rotary.org; shop.rotary@rotary.org)
• Member�Access�— Members�only�section�of�the�site�that�allows

(https://map.rotary.org/en/selfservice/pages/login.aspx)
• Rotary�Code�of�Policies�and�The�Rotary�

Foundation�Code�of�Policies
• Rotary�World� &� The�Rotarian

• Manual�of�Procedure�(035�EN) — RI�and�Foundation�
policies���and�procedures

District�Assembly Seminar��|�2013�14 District�3460
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District Assembly Seminar  | 2013-14 District 3460

•

•

•

•

District�Assembly Seminar��|�2013�14 District�3460
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1906 (Donald 
Carter) :
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(Shared) (Time Specific)

16
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17
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19

( )

(WCS)?

WCS 1967

20

( )
(RFE)?

1984

3460 3030

4 23 3030

21

( )
?

2007 2 14-15 3460 PDG Micro RI
William Boyd D2580 RI

?
? Micro

2007 3 28
2011 3 11

NT$50,525,404

22

23

(Interact)
(Rotaract)
(RCC)

(RFE)
(Rotary Volunteers)

(RYLA)
(RYE)

(WCS)

:

24

(New Generations Service)

30
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(Interact)

Interact International & Action

1956-60 RI (Harold 
Thomas) 1962 11 5

Interact
12-18

3460 2012 6 30 17 516
536

26

(Rotaract)
1962 Interact

RI
1968 Rotaract

18-30

3460 2012 6 30 9
135

27

(RYE)

28

(RYLA)

1959

1971 RI “RYLA”

3460
250-300

29

( )
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2013-14 DISTAS/TRF 32013/4/14

•

•
•

•
•

2013-14 DISTAS/TRF 42013/4/14

•
•
•
•

2013-14 DISTAS/TRF 52013/4/14 2013 PETS 6

50 % 50 %
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•
•
•

2013-14 DISTAS/TRF 82013/4/14

/

2013-14 DISTAS/TRF 92013/4/14

•
•
•
•
•

2013-14 DISTAS/TRF 102013/4/14

Every Rotarian Every Year (EREY)
•

–

–

–

2013/4/14 2013-14 DISTAS/TRF 11 122013/4/14
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2013-14 DISTAS/TRF 132013/4/14 2013-14 DISTAS/TRF 142013/4/14

•
•
•

2013-14 DISTAS/TRF 152013/4/14

•
•
•
•
•

2013-14 DISTAS/TRF 162013/4/14

• Every Rotarian, Every 
Year Club Success 
Booklet

• www.rotary.org/contri
bute 

• Ways to Give
• Doing Good in the 

World DVD

2013/4/14 2013-14 DISTAS/TRF 17 2013/4/14 2013-14 DISTAS/TRF 18
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PDG Paul

2013-14 DISTAS/TRF 12013/4/14

•
•

2013-14 DISTAS/TRF 22013/4/14

•

•
•
•

•

2013-14 DISTAS/TRF 32013/4/14

•
•
•
•
•

2013-14 DISTAS/TRF 42013/4/14

•

•
•

2013-14 DISTAS/TRF 52013/4/14

2011-12

2013/4/14 2013-14 DISTAS/TRF 6
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2012/7/1-2013/4/10

RI

2013/4/14 2013-14 DISTAS/TRF 7 2013/4/14 2013-14 DISTAS/TRF 8

2013/4/14 2013-14 DISTAS/TRF 9 2013/4/14 2013-14 DISTAS/TRF 10

2013/4/14 2013-14 DISTAS/TRF 11 2013/4/14 2013-14 DISTAS/TRF 12

- 100 -



2013/4/14 2013-14 DISTAS/TRF 13

2013-14 DDF

142013 PETS

•
•
•
•

•
•

15 2013/4/14 2013-14 DISTAS/TRF 16

2013/4/14 2013-14 DISTAS/TRF 17

•
•

•
•
•
•

2013-14 DISTAS/TRF 182013/4/14
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2013/4/14 2013-14 DISTAS/TRF 19

•
•
•
•
•
•
•

20

•
•
•

21

•
•
•
•
•

contact.center@rotary.org
•
•
•

2013-14 DISTAS/TRF 222013/4/14

•

•

•

•

2013-14 DISTAS/TRF 232013/4/14 2013/4/14 2013-14 DISTAS/TRF 24
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PDG�Bill������ � 2008�09�	

��� 2013/04/14�

PDG�Bill������ � 2008�09�	

��� 2013/04/14�

Session�4: •
•
•

District�Assembly��|�4

•
•

•

•
•

•

•

District�Assembly��|�5 District�Assembly�|�6
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District�Assembly�|�7 District�Assembly�|�8

ANNUAL PROGRAMS FUND

SHARE

District 
Grants

50% (max)

District Designated 
Fund

50
%

50
%

World 
Fund

50% (min)

Global Grants
(World Fund match 
to DDF and cash)

Other 
(Cash, DAF, 
Permanent 
Fund)

District Controlled Trustees Controlled

The Four Elements of Effective Clubs

Effective Clubs are able to

Efficient Club Administration

Sustain 
and 
Grow 
Membership

Implement
Successful
Service
Projects

Support
The Rotary
Foundation

Develop Club
Leaders for
Beyond
Club Level

District�Assembly�|�9
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Taiwan Rotary Clubs Association 
TRCA

PDG Wood      

�
168 530 32,000

� 1973 3 28

1999 2

2011 7

Taiwan Rotary Clubs 

Association ,

(1)
(2)
(3)
(4)
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1)

2)
�

�

RI
100 500

(87.12.7-9)
88 5 4

100
500

100
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3460
3460

1.
(88/1/20)

2.
(90/1/9)

3.
(91.4.29)

4.
(92.3.20)

5. 2005 NGO
(94.8.3)

1. 1994

(3460 3470 3480 3490)
10,000

2. 921 3460
3480

(88.9.30)
3. 3460 921

(91.3.27)

4. 3480

5. 2005

(94.7.20)
6. 2005

(94.4.1)
7.
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1

1 2

3 4

�

5 6
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2

7

��

��

��

8

9 10

11 12

37,670,9301,683,380137,30032,299,1503,551,100

37,667,3301,683,380137,30032,295,5503,551,100

2,800,200800,0001,409,200591,0003520

1,582,6002,0001,580,0006003510

5,116,580183,3803,2004,870,00060,0003500

7,836,850600,0001,5006,984,550250,8003490

6,175,400100,0006004,610,8001,464,0003480

3,622,2003,510,000112,2003470

10,533,500130,0009,331,0001,072,5003460
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19 20
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�

( )

22

23

- 115 -



- 116 -



 

- 117 -



- 118 -



- 119 -



� 1

     

    

    

    

    

   

    

  

 

     

  

  

  

     

    

     

  

     

     

     

     

- 120 -



� 2

     

    

     

    

     

    

     

 

     

     

    

     

    

     

     

    

     

- 121 -



� 3

    

 

  

     

    

     

     

 

 

 

  

 

 

     

    

     

    

- 122 -



� 4

- 123 -



� 5

  

  

  

  

- 124 -



- 125 -

2011 5 11-18

(Rotary Code of Policies)

(RI Protocol)
26.080. (RI Protocol)

( )

( )

( )
( )

( )

( )

(

)
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2013-14
< >—

2013-14 Lab( )
: : Dental( ); William(

); Grace( );Apartment( )
:News( )
: (Eric, ); (Major,

); (Art, ); (Feeling,
) ; (ROTO, ) ; (Medicine,
) ; (Maryland, )….( )

: . :

 ( , , . 
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1. / ( )
 2. / / . /

3. /
4. /
5. /

 2013 4.30. . mail

: < >

 . ” ”(
1,200 . 4-6 . ”

. . …. ). . 
. .

: < >

 . 

“ ”
1 200

( ) . 

:
< / >

 . 5.20 7, 8

 8 1 9 (8.15 ). 9 1
10 . …

 :               :            
 ( / ) /



<Mail>

1. 2013-14 (or )
2. 

Lab(richardliu3721@yahoo.com.tw).
( . 

. )
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