Global Grant Application A NI R SIS
GG1861177 Submitted

Basic Information

Grant title
AELARFSTE FOERTRE) /K-> 3 EREY Y -7 FETOY L
(Partial Township Love - Hope Project Plan)

Type of Project
Humanitarian Project
Address community needs and produce sustainable, measurable outcomes

Primary Contacts
Name Club District Sponsor Role
Atsushi Hasegawa Niigata Minami 2560 Club International
Shin-Hua Yeh Taichung Nantuen 3462 Club Host

Committee Members

Host committee

Name Club District Role

Yuh-Shiou Lu Taichung Nantuen 3462 Secondary Contact
Tsun-Yao Ko Taichung Nantuen 3462 Secondary Contact
Chin-Chou Yu Taichung Nantuen 3462 Secondary Contact

International committee

Name Club District Role
Toshifumi Tamura Niigata Minami 2560 Secondary Contact International
Choichi Honma Niigata Minami 2560 Secondary Contact International
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Do any of these committee members have potential conflicts of interest?
No

Project Overview

Tell us a little about your project. What are the main objectives of the project, and who will benefit from
it?

FHHIX I EBRACROERETH) . COMBIZEL OHIRT, KELEL 1) 2. THBROBERE K,

FHRICHTI2HEERITTWLE 6, —HOFHRALBEIARITATEVLEICANIAA, ZO—4E%4 TilEHt
ET#HIL. QWL TRABIIZATSNEZEEHD T,

FIYEHIX DF R BT 5 72D, AR N A BT 2 B L FHEN N AEREL LD AF L&
RIEZED, BRbOFTaBCIENTE, FRTEESAGEL XL ENTEET,

Our target is to bring up technicians from WanFang Intermediate
school. Through a series of education and real world practice, we
will be able to help these people living away from cities a way of
income, and also solving the problem of lack of labor in the
construction industry.

The target family of FangYuan are mostly made up of farmers, fisherman or labor workers. They are in desperate need
of funds to improve their learning environment. Some families are single parent, some are taken care by grandparents or
new Taiwan generation (mix blood), in these situations the children lack motivation to study, and are not well taken care
of. If we could help them through a series of professional education and learning method, surly we can help change their
future.

Areas of Focus

Which area of focus will this project support?
Economic and community development

Measuring Success

Economic and community development

Which goals will your activity support?

Reducing poverty in underserved communities
How will you measure your project's impact?
Measure Collection Method Frequency Beneficiaries

Number of individuals trained Direct observation Every year 50-99

Do you know who will collect information for monitoring and evaluation?
Yes

Name of Individual or Organization
75y 4% (FangYuan intermediate school of Changhua county)
Phone
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886-4-2561-6161

Email

michael@kaaztech.com

Address

1F,18-3 Jin San Rd. Taichung City ,Taiwan

Briefly explain why this person or organization is qualified for this task.

TR ERIEFEZELT 5 OIHE LML L #A 5.

FHEPNTABR G EDAF N EFRNEILLED BRLEbOFTEEHECIENTE, PRETER S
EWEEEDLZENTEET,

The target family of FangYuan are mostly made up of farmers, fisherman or labor workers. They are in
desperate need of funds to improve their learning environment. Some families are single parent, some are taken
care by grandparents or new Taiwan generation (mix blood), in these situations the children lack motivation to
study, and are not well taken care of. If we could help them through a series of professional education and
learning method, surly we can help change their future.

Location and Dates

Humanitarian Project

Where will your project take place?

City or town Province or state

75 %1 (FangYuan) #2118 (Changhua county)
Country

Taiwan

When will your project take place?
2017-12-01 to 2018-05-04

Participants

Coopertating Organizations (Optional)
Name Website Location

LEBETHEEN 2RSS http://www.aps.org.tw/ B R T A R RS 27057 1848 .2 4 P[5 Taiwan

Why did you choose to partner with this organization and what will its role be?

BETHEENAHEE THOHAFIRBLIL THES, HELBL THRELAFL L -=Z2 TRT
EELTC BFREIWEAIEFOAEEZ XD EATEET, FRECHBHEESOREEMEIEEILET
&Ed,

The “Taiwan Action Buddha Society” takes education of children very seriously. Through education, knowledge
and skills can be passed down to provide their future with a steady way of life. The families and social
environment will also be improved indirectly.

Partners (Optional)

- Page 3 0of 12 -



List any other partners that will participate in this project.
EEYIYEE E AN CA L SR(oE S

Panxing Building company, Guan Yun Enterprise Company

Volunteer Travelers (Optional)

No. Name Email

Describe this person's role in the project.

Host sponsor confirmation of volunteer travelers

Rotarian Participants

Describe the role that host rotarians will have in this project.
NBEDHATEHILITIMA. BRER, MITOBMAKRUVRT > 7 4 7O M <,

With the help of this grant, we can gather help from construction industry and local volunteers.

Describe the role that international Rotarians will have in this project.
HREDEA,

Help to this grant

Budget

What local currency are you using in your project's budget?
The currency you select should be what you use for a majority of the project's expenses.

Local Currency U.S. dollar (USD) exchange rate Currency Set On
TWD 30.40 23/07/2017

What is the budget for this grant?
List each item in your project's budget. Remember that the project's total budget must equal its total funding,
which will be calculated in step 9. Every global grant includes a match of at least $15,000 from The Rotary
Foundation's World Fund. Project budgets, including the World Fund match, must be at least $30,000.

- Page 4 of 12 -



#  Category Description Supplier Cost in TWD Cost in USD

1 Equipment  HR b ¥ - EHE FE 851200 28000
2 Tuition S 1 2 P FE 486400 16000
3 Supplies M FE 152000 5000
4 Training FE5E A KE 152000 5000

Total budget: 1641600 54000

Funding

Tell us about the funding you've secured for your project. We'll use the information you enter here to
calculate your maximum possible funding match from the World Fund.

# Source Details Amount (USD)  Support* Total
1 District Designated Fund (DDF) 3462 10,000.00 0.00  10,000.00
2 Cash from Club Taichung Nantuen 9,000.00 450.00 9,450.00
3 District Designated Fund (DDF) 2560 5,000.00 0.00 5,000.00
4 Cash from Club Niigata Minami 2,000.00 100.00 2,100.00
5  Cash from Club Fengshan South 1,000.00 50.00 1,050.00
6  Cash from Club Taichung Northwest 1,000.00 50.00 1,050.00
7  Cash from Club Taipei Sungchiang 1,000.00 50.00 1,050.00
8  Cash from Club Taichung Huimin 1,000.00 50.00 1,050.00
9  Cash from Club Taichung Fine Art 1,000.00 50.00 1,050.00

*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percent
is applied to help cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow
recognition points for the additional expense.

How much World Fund money would you like to use on this project?
You may request up to 23,000.00 USD from the World Fund. 23000

Funding Summary

DDF contributions: 15,000.00
Cash contributions: 16,000.00
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Financing subtotal (matched contributions + World Fund): 54,000.00
Total funding: 54,000.00

Total budget: 54,000.00

Sustainability

Humanitarian Projects

Project planning

Describe the community needs that your project will address.
FEHIX D TRGZEZ BT B 7202 B 7 T 7 TR ERII" 7 A EFEGNRAT" 2 B L. I E 27
RCHEMEHADESHNETOTED £T, FEHEN TV ABRGEDAF L EZERILIZLD, B
LOFTEaHMSIENTE, FRTCERSAELELIENTEET,

The target family of FangYuan are mostly made up of farmers, fisherman or labor workers. They are in
desperate need of funds to improve their learning environment. Some families are single parent, some are
taken care by grandparents or new Taiwan generation (mix blood), in these situations the children lack
motivation to study, and are not well taken care of. If we could help them through a series of professional
education and learning method, surly we can help change their future.

How did your project team identify these needs?
Zo7oyz 7 MIFHHEHEROELERUVRMRXOEZRMREL T, BRLEDEEAF NV EHZ L
ER

Our target is to bring up technicians from WanFang Intermediate
school. Through a series of education and real world practice, we
will be able to help these people living away from cities a way of
income, and also solving the problem of lack of labor in the
construction industry.

How were members of the benefiting community involved in finding solutions?
CHRIREFAL, AR, 0— %) 72 7 NIHITTO BEEZER L —#E 2. IR DAL K UH]
MXDOEFEMNREL T, BRGEDEEAFLVEHLET,

With the combined efforts of Erh-Lin High School, Fang-Yuan Intermediate, Rotary club and local
construction industry, we are teaching students of Fang-Yuan Intermediate and youngsters of the area paint

and construction skills.
How were community members involved in planning the project?

FRLRER, 32274k 0-9 ) 7575 EEAEL. )Y - AOHE, HULOBAKRURZ > 7 1
TOWIN L THieE ) JeNnTE LT,

The resources are put together and owned by the schools, industry, community and Rotary club. With the
volunteers and technicians from local areas, we are able to learn their skills and techniques.

Project implementation

#  Activity Duration

1 BSVEORERMENGES LTI 227 ¢ — WA E 2017, 12, 01 ~2018, 05, 04
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Will you work in coordination with any related initiatives in the community?
Yes

Briefly describe the other initiatives and how they relate to this project.
Aama Lotk AT ARt HD 2T,

After some discussion, it is possible to make some fine adjustments.

Please describe the training, community outreach, or educational programs this project will include.
COWEME TR RO EZLERVRMXDEF 2 REL T BRLEDBEAF VR LT, #o
FZDAFNLERHEOLD BHrDO NERVURE, #IXOKRFAROHAAANA I ENTESEIT,

The target of this project are the students of Fang-Yuan Intermediate and youngsters of the same area, to
provide them education regarding paint and construction skills and techniques. The students will then with
theses skills, improve on their life and family, and also contributing to the local economy.

How were these needs identified?
Zo7ay el MEIFBWHEBROZERVRIMXOEEZEAMNRE L T BELPOBRFAF NV 4H 2 F
9,

The target of this project are the students of Fang-Yuan Intermediate and youngsters of the same area, to
provide them education regarding paint and construction skills and techniques.

What incentives (for example, monetary compensation, awards, certification, or publicity), will you use, if
any, to encourage community members to participate in the project?
Zo7ay =7 e 2MITDNZHIZH LT WALWARBADOR, REREBEL £ 4.

To the local participants of this project, they will be awarded at various ceremonies.

List any community members or community groups that will oversee the continuation of the project after

grant-funded activities conclude.
BETEEEFE S, BHEES, HBEERE, 7P AR,

Taiwan Action Buddha Society, Panxing Building Company, Guan Yun Enterprise Company, WanFang
Intermediate school

Budget

Will you purchase budget items from local vendors?
Yes

Explain the process you used to select vendors.
R Y - DOfRORERIE, T HGEL EOMBOMEBICLOVMITTEHE TR ECEEL £
I, wAhE. AftX L TTORETEOMIT, NMUOE R IHERO A« FA LT,

Construction of the education center is elected by local organizations by trusted contractors. The lecturers will
be construction specialists from Taichung and local resources, and teachers from the Erh-lin high school.

Did you use competitive bidding to select vendors?
No
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Please explain.
LW Ze ADALL 22 A.

No.

Please provide an operations and maintenance plan for the equipment or materials you anticipate
purchasing for this project. This plan should include who will operate and maintain the equipment and
how they will be trained.
o7ayz 7 MIg =9 ) =77 ERT T ATORBEFEECHEL T BT IENS. RIFD
BIELAVTFVARHSHLET. 2OAA-FO -9 ) -7 57DEAEEEINTHET, T
A EPRELED S, TMET 20 I L0 ERNETS,

This project will be led by Rotary club and a voluntary construction company, so the equipment handling and
maintenance will be done by a member of the construction company, who is also a member of the Rotary club.
He is highly trained so there will be no need for training.

Describe how community members will maintain the equipment after grant-funded activities conclude.
Will replacement parts be available?
COEBNEDRER & RHIIHBE LR TIEIH ) FLALNE FRTELI L — =2 TET EHEN
AV T F U RETHES,

The equipments associated with this project are not sophiscated machinery, so the maintance will be done by
school and trained staff.

If the grant will be used to purchase any equipment, will the equipment be culturally appropriate and

conform to the community's technology standards?
Yes

Please explain.
Fo, BYERLET,

Yes.

After the project is completed, who will own the items purchased by grant funds? No items may be
owned by a Rotary district, club, or member.
FYERER I ORITTD R Z > 7 1 7 kR E L £ 7.

The local volunteers and Fang-Yuan Intermediate will carry on running this project.

Funding

Have you found a local funding source to sustain project outcomes for the long term?
Yes

Please describe this funding source.
MTOEGRIZELRDITTHDFHATTN, -9 ) =777 RUOCMDRT > 747 7L —T70BR
HARIC 2 L £

While we were not able to obtain any local fundings, the Rotary club and other volunteer groups have put up
long term funding.

Will any part of the project generate income for ongoing project funding? If yes, please explain.
Zo7ayz7 MCLARNAEHD EEA.
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This project will not bring amount any profit.

Authorizations

Authorizations & Legal Agreements

Legal agreement
Global Grant Agreement

I confirm and agree to the following:

1. All information contained in this application is, to the best of our knowledge, true and accurate.

2. We have read the Terms and Conditions for Rotary Foundation District Grants and Global Grants ("Terms
and Conditions") and will adhere to all policies therein.

3. The grant sponsors (“Sponsors”) shall defend, indemnify, and hold harmless Rotary International (RI) and
The Rotary Foundation (TRF), including their directors, trustees, officers, committees, employees, agents,
associate foundations and representatives (collectively “RI/TRF”), from and against all claims, including but
not limited to claims of subrogation, demands, actions, damages, losses, costs, liabilities, expenses (including
reasonable attorney’s fees and other legal expenses), awards, judgments, and fines asserted against or
recovered from RI/TRF arising out of any act, conduct, omission, negligence, misconduct, or unlawful act (or
act contrary to any applicable governmental order or regulation) resulting directly or indirectly from a
Sponsor’s and/or participant’s involvement in grant-funded activities, including all travel related to the grant.

4. The failure of the parties to comply with the terms of this Agreement due to an act of God, strike, war, fire,
riot, civil unrest, hurricane, earthquake, or other natural disasters, acts of public enemies, curtailment of
transportation facilities, political upheavals, acts of terrorism, or any similar cause beyond the control of the
parties shall not be deemed a breach of this Agreement. In such an event, the Agreement shall be deemed
terminated and the Sponsors shall refund all unexpended global grant funds within 30 days of termination.

5. TRF’s entire responsibility is expressly limited to payment of the total financing amount. TRF does not
assume any further responsibility in connection with this grant.

6. TRF reserves the right to cancel the grant and/or this Agreement without notice upon the failure of either
or both of the Sponsors to abide by the terms set forth in this Agreement and the Terms and Conditions.
Upon cancellation, TRF shall be entitled to a refund of any global grant funds, including any interest earned,
that have not been expended.

7. The laws of the State of Illinois, USA, without reference to its conflicts of laws principles, shall govern all
matters arising out of or relating to this Agreement, including, without limitation, its interpretation,
construction, performance, and enforcement.

8. Any legal action brought by either party against the other party arising out of or relating to this Agreement
must be brought in either, the Circuit Court of Cook County, State of Illinois, USA or the Federal District
Court for the Northern District of Illinois, USA. Each party consents to the exclusive jurisdiction of these
courts, and their respective appellate courts for the purpose of such actions. Nothing herein prohibits a party
that obtains a judgment in either of the designated courts from enforcing the judgment in any other court.
Notwithstanding the foregoing, TRF may also bring legal action against Sponsors and/or individuals traveling
on grant funds in any court with jurisdiction over them.

9. This Agreement binds and benefits the parties and their respective administrators, legal representatives,
and permitted successors and assigns.

10.If any provision of this Agreement is determined to be illegal, invalid or unenforceable, the remaining
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provisions of this Agreement shall remain in full force and effect.

11.Sponsors may not assign any of its rights under this Agreement except with the prior written consent of
TRF. Sponsors may not delegate any performance under this Agreement without the prior written consent of
TRF. Any purported assignment of a Sponsor’s rights or delegation of performance without TRF’s prior
written consent is void.

12.TRF may assign some or all of its rights under this Agreement to an associate foundation of TRF. TRF
may delegate any performance under this Agreement to an associate foundation. Any other purported
assignment of TRF’s rights or delegation of performance without the Sponsors’ prior written consent is void.

13.Sponsors will comply with all economic and trade sanctions, including those implemented by the Office of
Foreign Assets Control (OFAC) of the United States Department of Treasury, and will ensure that they do
not support or promote violence, terrorist activity or related training, or money laundering.

14. This Agreement constitutes the final agreement between the parties. No amendment or waiver of any
provision of this Agreement shall be effective unless it is in the form of a writing signed by the parties.

15. Rotary International (RI) and TRF may use information contained in this application and subsequent
reports to promote the activities by various means such as The Rotarian, Rotary Leader, rotary.org, etc.
Unless indicated otherwise in writing, by submission of the photos, the parties hereby grant to RI and TRF
the worldwide right to publish and use the photos, including but not limited to, in RI and TRF publications,
advertisements, and Web sites and on social media channels and to license use to others, including, but not
limited to, media outlets and its partners and through RI’s online image database, for the purposes of
promoting Rotary. By submitting the photos, the parties represent and warrant that all persons appearing in
the photos have given their unrestricted written consent to use their likenesses and to license use to third
parties.

16. The Sponsors agree to share information on best practices when asked, and TRF may provide their
contact information to other Rotarians who may wish advice on implementing similar activities.

17. The Sponsors will ensure that all individuals traveling on grant funds have been informed of the travel

policies stated in the Terms and Conditions and have been made aware that they are responsible for obtaining
travel insurance.

Primary Contact authorziations
Application Authorization

By submitting this global grant application, we agree to the following:

1. All information contained in this application is, to the best of our knowledge, true and accurate, and we
intend to implement the activities as presented in this application.

2. The club/district agrees to undertake these activities as a club/district.

3. We will ensure all cash contributions (as detailed in the grant financing) will be forwarded to The Rotary
Foundation (TRF) or sent directly to the global grant bank account after Trustee approval of the grant.

4. Rotary International (RI) and TRF may use information contained in this application to promote the
activities by various means such as The Rotarian, the RI international convention, RVM: The Rotarian Video

Magazine, etc.

5. We agree to share information on best practices when asked, and TRF may provide our contact
information to other Rotarians who may wish advice on implementing similar activities.

6. To the best of our knowledge and belief, except as disclosed herewith, neither we nor any person with
whom we have or had a personal or business relationship are engaged, or intend to engage, in benefiting from

- Page 10 of 12 -



TRF grant funds or have any interest that may represent a potential competing or conflicting interest. A
conflict of interest is defined as a situation in which a Rotarian, in relationship to an outside organization, is in
a position to influence the spending of TRF grant funds, or influence decisions in ways that could lead directly
or indirectly to financial gain for the Rotarian, a business colleague, or his or her family, or give improper
advantage to others to the detriment of TRF.

All Authorizations & Legal Agreements Summary

Primary contact authorizations

Name Club District ~ Status
Atsushi Hasegawa  Niigata Minami 2560 Authorized Authorized on 22/08/2017
Shin-Hua Yeh Taichung Nantuen 3462 Authorized Authorized on 22/08/2017

District Rotary Foundation chair authorization

Name Club District ~ Status
Masatoshi Sasaki Ojiya 2560 Authorized Authorized on 13/09/2017
Po-Jung Lin Changhwa Central 3462 Authorized Authorized on 03/09/2017
DDF authorization
Name Club District ~ Status
Po-Jung Lin Changhwa Central 3462 Authorized Authorized on 03/09/2017
Ming-Hsien Hsiech ~ Tyan Chung 3462 Authorized Authorized on 02/09/2017
Masatoshi Sasaki Ojiya 2560 Authorized Authorized on 13/09/2017
Kiyohisa Shimbo Niigata Bandai 2560 Authorized Authorized on 14/09/2017

Legal agreement

Name Club District ~ Status
Shin-Hua Yeh Taichung Nantuen 3462 Accepted Accepted on 22/08/2017
Shuichi Tomiyama  Niigata Minami 2560 Accepted Accepted on 07/09/2017
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Bank Information
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