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Dear Donors:

Thank you for your recent gift to The Rotary Foundation. Your
contribution directly supports Rotarian-led service projects
that provide clean water, promote peace, develop
communities, save mothers and children — and will one day
soon eradicate polio. We're grateful for donors like you, who
are dedicated to Doing Good in the World.
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Rotary &5 DONOR HISTORY REPORT

\ - Rotary ID: 6542595
Shiau, FMing

Transaction Detail

28-Feb-2017 Contribution Annual Fund - Share $26.50 Tyan Chung
28-Feb-2017 Recognition 26.50 Giving Tyan Chung
28-Feb-2011 Contribution Other Funds - PolioPlus -$9,000.00 Tyan Chung
22-Feb-2011 Contribution Other Funds - PolioPlus $9,000.00 Tyan Chung
02-Mar-2009 Contribution Annual Fund - Share $1,000.00 Tyan Chung
02-Mar-2009 Recognition PHF Tyan Chung
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Select the primary host and international contacts for this project.

Name Club District Sponsor Role

Hsueh-Hsien Liao Taipei Metro East 3482  Club Host

Hung-Li Chang Taichung Situen 3462  Club International

+ Add Primary Contact v Notify Primary Coftact

22 Switch host, international contacts, and committees.

Select the primary host and international contacts for this project.

Name Club District Sponsor Role

Deng-Lia Chen Kaohsiung Yuan-Shan | 3510  Club Host

Tien-Hung Wang Kaohsiung Yuan-Shan | 3510  Club International




TIKEDEBHFE ARSI

After the project is completed, who will own the items purchased by grant funds? No items may be owned
by a Rotary district, club, or member.

The equipment will be owned y respective schools

FUNDING

Have you found a local funding source to sustain project outcomes for the long term?

Yes No

Please describe this funding source. EE M ASANESEE

[ As mentioned that after the completion of the project the schools will maintain the equipment for long ]

sustainability. as also mentioned the Govt. has enough provision in their budget for such maintenance.

2017 DRFS 6
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Primary Contacts

Name Club District Sponsor Role

Teofilo San Luis University District 3810 Club Host

Chin Kun Chung Tali Kuo Kuang, 3462 Club International

Taichung

# Source Amount (USD)  Support* Total
1 District Designated Fund (DDF) 3810 14,000.00 0.00  14,000.00
2 Cash from Club University District 6,000.00 300.00 6,300.00

*Whenever cash is contributed to the Foundas

find a global grant project, an additional 5 percent

is applied to help cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow

recognition points for the additional expense.

How much World Fund money would you like to use on this project?

You may request up to 17,000.00 USD from the World Fund. 12000
Funding Summary

DDF contributions: 14,000.00

Cash contributions: 6,000.00

Financing subtotal (matched contributions + World Fund): 32,000.00

Total funding: 32,000.00

Total budget: 32,000.00



How much World Fund money would you like to use on this project?

IYou may request up to 41,950.00 USD from the World Fund. |

Funding summary E f% /f\ /1

e

@ PLEASENOTE _ N
This grant has a funding total not equal to the budg2WRgtotal amount.

DDF contributions: 26,000.00
Cash contributions: 31,900.00
Financing subtotal (matched §ontributions + World Fund): 57,900.00

Total funding: 57,900.00

Total budget: 105,533.00




COOPERATING ORGANIZATIONS (OPTIONAL)

Website Location

SETEEENEES http//www.aps.orgtw/ £EHEESEER270518274 =1

Do any committee members have a potential conflict of interest related to a cooperating organiza

"Yes * No

Why did you choose to partner with this organization and what will its role be?

BETHEREINEHAEFHROGFICABICLUTVET. HFTRLTHHENAFIL L -2 I TEE
UT. [FRIGHELREREDEERTEDCENTEET. FHECHIRHESDIBEBERMESERCEETEET.

The “Taiwan Action Buddha Society” takes education of children very seriously. Through education,

PARTNERS (OPTIONAL)
List any other partners that will participate in this project.

BEgEaH  BEEE

Panxing Building company » Guan Yun Enterprise Company

VOLUNTEER TRAVELERS (OPTIONAL)

Name Email

ROTARIAN PARTICIPANTS

Describe the role that host Rotarians will have in this project.

FEEOHATBTLICMR. BIER  BTOBARVRS > T« TOHHEM.

- With the help of this grant, we can gather help from construction industry and local volunteers.



Tell us about the funding you've secured for your project. We'll use the information you enter
here to calculate your maximum possible funding match from the World Fund.

# ‘ Source ‘ Details ‘ Amount (USD) Support* Total

1 ‘ District Designated Fund ... ‘ 3490

2 ‘ District Designated Fund ... ‘ 3750 { ! 15,000.00

‘ Hsinchuang East | 9,450.00
‘ Hsinchuang g A 1,050.00

Hsintay A 1.050.00

mnus sir?:ang Central i 1,050.00
hBES3 105%-P- n [

9 ‘ Cash from Club ‘ New Taipei City Excel... i 1.050.00

i
10 Cash from Club Xin Zhuang Jing Mei ! i 1.050.00
|

1 1‘ Cash from Club New Taipei Beautiful i i 1.050.00

N
12; Cash from Club ipi ! ¥ 6,300.00

\
13 Cash from Club
|




Tell us about the ; j . l:s?e information you enter
here to calculate a e World Fund.
e [ gEPAIMary -eontaet?

Cash from Club Jaipur Mid Town 50,000.00 2,500.00 52,500.00

District Designated Fund ... 3501 3,000.00 0.00 3,000.00

District Designated Fund ... 3461 7.500.00 ; 7.500.00

District Designated Fund ... 3462 7.500.00 ¥ 7.500.00

District Designated Fund ... 3523 4,000.00 ¢ 4,000.00

District Designated Fund ... 3054 13,000.00 0.00 13,000.00

7 District Designated Fund ... 3481 5,000.00 0.00 5,000.00

*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percent is applied to help
cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow recognition points for the additional

expense.




=15+ GG1863030
Primary contact, 5 o552

Select the primary host and international contacts for this project.

District Sponsor

Sushma Bajaj Jaipur Mid Town 3054 Club Host

Chi-Tien Liu Yangmei 3501 District International




Tell us about the funding you've secured for your project. We'll use the information you enter

: : : ©)
here to calculate your maximum possible funding match from the World Fund.
# Source Details Amount (USD) Support* Total
1 District Designated Fund ... 3360 10,000.00 0.00 10,000.00
2 District Designated Fund ... 3460 10,000.00 0.00 10,000.00

*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percent is applied to help
cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow recognition points for the additional

. . GE1635499 -
Select the prind{,-.L\te t@ﬁ@@{t @

Di

Name Club Role

3360 Club Host

Bundit Rattanawimol Maesai

Club International

Po-jung Lin Changhwa Centra 3462

DDF contributions: 20,000.00
Financing subtotal (matched contributions + World Fund): 38,457.00

Total funding: 38,457.00

Total budget: 38,457.00



here to calculate your maximum possible funding match from the World Fund.

# ‘ Source Details Amount (USD) Support* Total

1 ‘ Cash from Club Jaipur Mid Town 50,000.00 2,500.00 52,500.00
2  District Designated Fund ... = 3501 3,000.00 0.00 3,000.00
4 | District Designated Fund ... 3462 7.500.00 0.00 7.500.00
5  District Designated Fund ... 4,000.00 0.00 4,000.00

6  District Designated Fund ... 3054 13,000.00 0.00 13,000.00

3 ‘ District Designated Fund ... 3461 7.500.00 0.00 7.500.00 ‘
| |

7 ‘ District Designated Fund ... 3481 5,000.00 0.00 5,000.00

*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percentis apphed to help
cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow recognition points for the additional
expense.

How much World Fund money would you like to use on this project?

You may request up to 65,000.00 USD from the World Fund. 65000

Funding summary

DDF contributions:  40,000.00
Cash contributions:  50,000.00
Financing subtotal (matched contributions + World Fund): 155,000.00

Total funding: 155,000.00

Total budget: 155,000.00



Source

District Designated Fund ...

District Designated Fund ...

Cash from Club

Cash from Club

Cash from Club

Cash from Club

Cash from Club

Cash from Club

9 Cash from Club

*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percent is applied to help
cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow recognition points for the additional

expense.

Details

3810

3460

Manila Metro

Taichung Northwest

Taichung Harbor Sou...

Taichung Harbour So...

Taichung Harbor Cen...

Taichung Harbor East

Taichung Harbor Cho...

Amount (USD) Support*

15,000.00 0.00

8,000.00 0.00

1,000.00

4,000.00

400.00

400.00

400.00

400.00

20.00

400.00 20.00

How much World Fund money would you like to use on this project?

You may request up to 26,500.00 USD from the World Fund.

26500

Total

15,000.00
8,000.00
1,050.00
4,200.00
420.00
420.00
420.00
420.00

420.00

Funding summary

DDF contributions: 23,000.00
7,000.00

56,500.00

Cash contributions:

Financing subtotal (matched contributions + World Fund):

Total funding: 56,500.00




What is the budget for this grant?

List each item in your project's budget. Remember that the project's total budget must equal its total funding, which will
be calculated in step 9. Every global grant includes a match of at least 15,000 USD from The Rotary Foundation's World

Fund. Project budgets, including the World Fund match, must be at least 30,000 USD.

Category

Supplies
Equipment
Supplies
Supplies
Training

Operations

Project manageme...

Description

Toilet Construction and Re...

Hand Wash Station

Drinking Water Source Re...

Paint of School Building wi...

Training of Students & Sch...

Maintenance for one year

General Administration ex...

Supplier

Local Suppliers

Vishal Enterprises

Local Suppliers

Local Suppliers

Local Supplers

Payable through schools

NA

Total budget:

Costin INR

1720000

2520000

1920000

1200000

1498250

600000

461760

9920010

Cost in
usD

26875
39375
30000
18750
23410
9375

7215

155000

¥ Excel 'Expor't
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A Callie Czerkie <Callie.Czerkie@rotary.org>

BHf: 2017 F 9 B 11 B GMT-7 FF 12:34:01

WA

1&#8 Rotary Global Grant GG1860227: Application declined

Dear Rotarians,

Thank you for submitting your application for Global Grant 1860227 to provide a car for
dental care.

The Rotary Foundation understands that supporting the rural communities is an ongoing
project of RC Taichung Chung-Yang, and congratulates you on this humanitarian
commitment. Unfortunately, this project is not eligible for a global grant as it
does not mest the disease prevention and treatment requirements stated in
the Areas of Focus Policy Statements.

Under the disease prevention and treatment area of focus, it is indicated that projects
providing mobile technology equipment and vehicles to monitor and treat patients are
eligible. However, in this instance, TRF expects that an equipped vehicle would be
adapted for medical professionals to utilize out in the field in order to provide medical
servioss to those people living in remote areas. While educating children on dental health
and cavity prevention is very important, educational campaigns without a treatment
aspect do not mest the requirements of global grants.

If you would like to pursue a disease prevention and treatment project in the
future, please consider the following important aspects of your Global Grant
proposal:

- Conduct a community needs assessment in order to identify a specific goal
and the specific beneficiary/ medical facility that the Rotarians will partner
with throughout the grant.

- Develop a program that meets the complete needs as identified in the
community needs assessment and describes how the project goal will be

met. This might include training and capacity building or developing a
program of activities to educate the beneficiaries.

- Develop a sustainability plan that explains how the project benefits will be
continued after the grant funds are exhausted.

We understand that this is not the information that you were hoping to receive. As such,
we encourage you to contact us with any questions or concerns and we are happy to
assist. We encourage you to find other funding sources, such as district grant funds
through your district leadership.

Thank you again for your understanding. We look forward to working with you on your
future Global Grant projects. Best regards, Callie Czerkie




B A Callie Czerkie <Callie.Czerkie@rotary.org»

BAHA- 2017 £ 9 A 11 B GMT-7 T4 12:34.01

WH A

fZ & Rotary Global Grant GG1860227: Application declined

Dear Rotarians,

Thank you for submitting your application for Global Grant 1860227 to provide a car for

dental care.
The Rotary Foundation understands that supporting the rural communities is an ongoing

project of RC Taichung Chung-Yang, and congratulates you on this humanitarian
commitment. Unfertunately, this project is not eligible for a global grant as it
does not meet the disease prevention and treatment requirements stated in

the Areas of Focus Policy Statements.
Under the disease prevention and treatment area of focus, it is indicated that projects




aspect do not mest the requirements of global grants.

If you would like to pursue a diseage prevention and treatment projectin the
future, please consider the following important aspects of your Global Grant
proposal:

- Conduct a community needs assessment in order to 1dentify a specific goal
and the specific beneficiary/ medical facility that the Rotarians will partner
with throughout the grant.

- Develop a program that meets the complete needs as identified in the

community needs assessment and describes how the project goal will be

met. This might include training and capacity building or developing a
program of activities to educate the beneficiaries.

- Develop a sustainability plan that explains how the project benefits will be
continued after the grant funds are exhausted.

We understand that this 1s not the information that you were hoping to receive. As such,




From: Chentungtse [mailto:chentungtse@ gmail.com]
Sent: Thursday, 14 September, 2017 7:36 AM

To: Callie Czerkie <Callie.Czerkie@rotary.org=>
Cc: 'Clare’ <clare@justus.com.tw>; BVSAF <bv5af73@ gmail.com>
Subject: RE: Rotary Global Grant GG1860227: Application declined
Dear Callie,

It really surprises us that our Global Grant application# 1860227 is declined as "not
eligible”. But we should take this opportunity to learn how to make grant application
efficiently. RC of Taichung Chung-Yang actually has discussed with district grant
committee before they started to write this project application. From their final
application, | guess maybe some of key information in their initiative planning are
not well presented according to your analysis points. From my recalls, | would like to
address some more comments for this application at three aspects, and please give
me your valuable opinions.

1. About community assessment, like Rtn. Dentist, a club member of RC of
Taichung Chung-Yang, and all other dental fellow members from 12 Rotary clubs
attended the annual report seminar hosted by City Health Bureau and Association of
Dentists in Taiwan. They have learned from the officially accurate dental care
statistics of these school children within the proposed communities among
mountain areas in their application case and realize the bad dental care is the
major/critical issue to cause the overall poor child health condition. After a group
discussion, they brought back the best solution to clubs and discussed with their
best. The equipped vehicle is an essential service tool to bring
doctors/nurses/treatment-equipment together to deep mountain areas for services.
Itisa MUST component of the whole implentable service package indeed.

2. For the dental caring training, the major purpose is to let club members be
trained with dental care knowledge for and get involved in this project as volunteers
during the project period. Meanwhile, this is also a monitoring setup for RC of
Taichung Chung-Yang and other clubs to evaluate Hospital's cooperation and project
efficiency. Of course, the licensed dentists/nurses from Puli Christian Hospital (PCH)
will do dental therapy/treatments with equipment available in the vehicle to cure
dental diseases for children. All these treatment statistics will be recorded and
reported monthly to City Health Bureau and copy to RC of Taichung Chung-Yang for
final reporting. This vehicle is used to bring dentists and tools to do dental
treatments, not just for public health education. "Dental Therapy" is stated in Project
Implementation section already.




The host club just found and sent me the attached break-down quotation list for the treatment
car in the application (step 8) budget session.
This dental care car is equipped with whole set of dental treatment equipment at a

professional design.

Besides vehicle itself, all treatment facility costs and expenses are over 50% of the total

project budget.
This vehicle has no design for passenger chairs. Doctors or nurses or volunteers will take
their own transportation shuttles with their own costs.

This is for your reference.
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Step 2: Committee Members v/

Step 3: Project Overview v/

Step 4: Areas of Focus v

Step 5: Measuring Success v
Step 6: Location and Dates v/
Step 7: Participants v/

Step 8: Budget v/

Step 9: Funding v

Step 10: Sustainability v/

Finalize & Submit

Step 11: Review and Lock

p

Y

N

4

allk

R

&%

]

Step 12: Authorizations
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Greetings from Evanston! I hope you are well. Thank you for the email concerning
the decline of GG1860227. I apologize that there seems to have been
miscommunication regarding the goals of the project. Please note that it
is extremely important to answer the questions in the application in a
thorough manner to ensure that the entirety of the project is

communicated clearly.

As there seems to be details of the project that were not included in the initial

application, I have returned the grant to draft status so that this

information can be entered in the application. Once this information has been

included in the application, please resubmit it for formal review.
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Rota ry @ %.:) Grant Center Home Apply for a Grant My Grants My Actions District Qualification

Rotary Grants | My Grants District Number: 3461  District Status: @ Qualified

My Grants © Grant Resources

Questions about the grant process? We're

here to help, from getting you started to
Here's an overview of all the Rotary grants you're involved in. final steps.

ﬂa EB 15 ;E ’ ?ﬁ Eﬁ HH El] E ° Application Supplement for Microcredit

Draft Filter: Projects

Grant Number$  Grant Title $ Date Created = Last Activity Areas of Focus Policy Statements

Conflict of Interest Policy for Program

GG1860227 New medical round-trip car for dental care 04/07/2017 14/09/2017 -
Participants

GG1860969 Underprivileged Students Homework Counseling & Improving... 19/07/2017 13/09/2017 Cooperating Organization Memorandum
of Understanding

GG1863030 To Provide Basic Facilities in 100 Rural Area School under Was... 01/09/2017 12/09/2017
Global Grant Calculator

GG1863199 Safe Drinking Water in Rural & Suburban Thailand 06/09/2017 11/09/2017 Global Grant Lifecycle

GG1861654 Improve mother safety and reduce infant death rate 31/07/2017 10/09/2017 Global Grant Monitoring and Evaluation
Plan Supplement

GG1861056 Improving quality of life, preventing secondary medical challe... 20/07/2017 07/09/2017

Global Grant Scholarship Supplement

Grant Travel

g 2 s Guide to Global Grants
Authorization Required Filter:

Guidelines for Rotary Foundation-Funded

Grant Number$  GrantTitle $ Date Created ¢ Last Activity $ Project Signage

GG1750692 Distribution of School desks to Government schools 24/01/2017 08/09/2017 How to Use the Grant Center

Report Supplement for Microcredit
Projects

Submitted Filter: RI Exchange Rates
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Forwarded message
From: Callie Czerkie <Callie.Czerkie@rotary.org>
Date: 2017-09-30 0:43 GMT+08:00
Subject: RE: Rotary Global Grant GG1861177: Application Returned to Draft
To: BV5AF <bv5af73@gmail.com>

Dear DRFC Lin,

Greetings from Evanston! | hope you are well.
Please feel free to complete the application in Japanese.
However, please note that the review time will be longer due to

the fact that it must be sent to our translation staff.
| hope this is helpful.
Best,

Callie Czerkie

Callie Czerkie
Regional Grants Officer | Rotary Grants ) A T TC e
Tel 1.847.866.3224

rotary.org



tel:(847) 866-3224
http://www.rotary.org/
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