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RELEVANCE: The Rotary Foundation has targeted six areas where our global humanitarian service can make the most impact. 

	IDEA EXCHANGE
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· Best for discussing topics participants know
· Discussion guided by a trainer to keep talks on topic and make sure everyone has a chance to speak
· Activity for participants to apply the ideas being discussed
· Seating arranged in a U shape (maximum group size: 30)


Learning objectives
At the end of this session, participants should be able to:
· Describe how sustainability affects projects in the areas of focus 
· Recognize eligible project activities for each area of focus
Before the session
· Review the speaking points and activities offered and plan your session. 
· Decide whether you will use the PowerPoint template provided and develop slides (you can get help from the Rotary Foundation Basics course in the Learning Center), or use a flip chart or white board.
· Consider any relevant district or regional issues.
· Pick an activity based on the needs, interests, and skill level of your participants.
· Make sure you have the materials you need. For activity 1, bring copies of the Sustainability Worksheet. For activity 2, bring copies of the Areas of Focus Worksheet and policy statements.
· Review the resources listed below.
Resources
· Rotary’s Areas of Focus guide
· Areas of Focus Policy Statements
· Areas of focus staff — contact information
During the session
· Welcome participants and introduce yourself. 
· Review learning objectives.
· Highlight these key messages: 
· Rotary’s areas of focus reflect critical humanitarian needs that members can address:
· Peace and conflict prevention/resolution
· Disease prevention and treatment
· Water and sanitation
· Maternal and child health
· Basic education and literacy
· Economic and community development
· Global grants are designed to support these humanitarian needs in communities.
· Rotarians are encouraged to develop global grant projects in these key areas to increase the impact of our work around the world.
· Projects developed around an area of focus should be sustainable. “Sustainability” means the project provides long-term solutions that communities can support after the project funding ends.
· The Areas of Focus Policy Statements outline the goals and eligible activities for global grant projects and scholarships.
· Rotarians can direct Annual Fund contributions to a specific area of focus. These contributions fund grants that support projects, vocational training teams, and scholarships in that area. The contribution would count toward a club’s annual giving goal.
· Use these discussion questions to get the conversation going:
· Have you participated in projects for any of the areas of focus?
· How would you define “sustainable”?
· Why should global grant projects in these areas be sustainable?
· Why do you think training is important to the areas of focus goals?
· What areas is your club most interested in supporting?
· Lead one of the activities below. 
· At the end of the session:
· Take questions from participants.
· Highlight key resources and where to find them.
· Review the learning objectives to make sure they’ve been achieved.
· Ask participants to write down one idea they’ll use from the session. 
Activities
Choose an activity:
1. Purpose: Recognize elements of sustainability for a project 
· Allow 25 minutes for this activity.
· Ask participants to form small groups and give each participant the Sustainability Worksheet.
· Ask participants to review the project and the questions, then consider the activities that make this project sustainable.
· After 15 minutes, have the larger group discuss the activities that make this project sustainable.
Note: Sustainable projects include these elements:
· Community participation and relevance
· Materials that are appropriate and locally sourced
· Reliable and sustained funding
· Transfer of knowledge 
· Community motivation
· Monitoring and evaluation
2. Purpose: Recognize a project’s area of focus and eligible activities 
· Allow 25 minutes for this activity.
· Give each participant the Areas of Focus Worksheet.
· Ask participants to form small groups and give each group the Areas of Focus Policy Statements. 
· Have participants read the brief project descriptions on the worksheet, then: 
· Identify the areas of focus
· Identify the eligible activities in the project
· Allow 15 minutes for discussion.
· After 15 minutes, ask each group to describe the area of focus and eligible activities for one of the projects.




“Sustainability” means that the project provides long-term solutions that communities can support after the project funding ends.
Review the grant information and respond to the questions on the next page.

SUSTAINABILITY WORKSHEET


SAMPLE GLOBAL GRANT PROJECT

Rotarians and a team leader from the Host Rotary Club of Oaczala, Guatemala, recognized the need for clean water after talking to villagers, local community leaders, and government officials. About 5,000 residents were resettled in the region more than 20 years ago, but the local government did not provide wells due to lack of funding. The villagers walk far to reach small, sluggish streams with contaminated water. The team, with support from the government’s agriculture agency, has verified the community’s need and determined the potential location of wells. 

The project will build 20 wells, providing the community with a source of clean water. Villagers will pay a small monthly fee for water use. 

The well builder will train the caretakers of each well in their specific duties, including operation and light maintenance. The builder will also train 20 deputy caretakers. Two additional people will be trained in general maintenance of the wells and will receive tool kits. The project’s water committee will select the caretakers and maintenance people. The government’s community development agency has agreed to train village residents on the importance of hygiene and sanitation.

Monitoring and evaluation will occur each month to measure access to improved drinking water, the number of communities with a user fee, and the number of caretakers trained. A committee will keep records of maintenance, water use, and fees. The project team will evaluate reports for three years to assess the project’s sustainability.


1. What makes this a sustainable project?
_____________________________________________ _

										

											

										

										

										

2. Which of the project’s results can be measured?
_										
										
										
										

											

										

										




AREAS OF FOCUS
WORKSHEET


Review these project descriptions and decide which areas of focus the projects would represent and which eligible project activities are included.
												

1. This project will address the health of refugees by limiting the spread of communicable diseases and reducing the incidence of noncommunicable diseases and their complications. The project will continue its work on the impact of health issues in the lives of refugees and impoverished people.
Area or areas of focus: 									
Eligible activities: 									
2. This project will provide 20 wells to 5,000 residents on the perimeter of an urban area in Zambia. The villagers now walk far to reach small, sluggish streams with contaminated water, which causes diseases such as cholera, dysentery, and typhoid. Twenty caretakers and 20 deputy caretakers will be trained to maintain the wells. Through a government agency, the community will receive training on sanitation and hygiene.
Area or areas of focus: 									
Eligible activities: 									
3. This project will assess the educational needs of primary school children in Indonesia and provide temporary help to overcome barriers to education and literacy. The project will pay for school fees and supplies for 500 at-risk schoolchildren. It will train parents in skills to increase family income. The project will train teachers to recognize student issues early and resolve them.
Area or areas of focus: 									
Eligible activities: 																	
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