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(45 minutes)


RELEVANCE: Clubs and districts help ensure that Rotary Foundation funds are managed responsibly, with strong financial controls. The qualification process prepares clubs and districts to be good stewards of grant funds.

	IDEA EXCHANGE
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· Best for discussing topics participants know
· Discussion guided by a trainer to keep talks on topic and make sure everyone has a chance to speak
· Activity for participants to apply the ideas being discussed
· Seating arranged in a U shape (maximum group size: 30)


Learning objectives
At the end of this session, participants should be able to:
· Define the requirements of club qualification
· Recognize good stewardship practices
Before the session
· Review the speaking points, discussion questions, and activities offered, and plan your session. 
· Decide whether you will use the PowerPoint template provided and develop slides (you can get help from the Rotary Foundation Basics course in the Learning Center), or use a flip chart or white board. 
· Consider any relevant district or regional issues related to qualification and stewardship.
· Choose an activity based on the needs, interests, and skill level of your participants.
· Make sure you have the materials you need. For activity 1, bring copies of the Club Qualification Memorandum of Understanding.
· Review the resources listed below.
Resources
· Club Qualification Memorandum of Understanding
· A Guide to Global Grants
· Lead Your District: Rotary Foundation Committee
During the session
· Welcome participants and introduce yourself. 
· Review the learning objectives. 
· Highlight these key messages: 
· Qualification offers guidance on the necessary financial and stewardship controls to manage grant funds.
· At least one club member must attend the grant management seminar each year to qualify their club to receive global grant funds. Some districts also require clubs to be qualified to receive district grant funds.
· Encourage members of clubs that will apply for global grants to attend a grant management seminar.
· The club memorandum of understanding is an agreement between the club and its district to comply with the memorandum’s grant management practices. The club president and president-elect must sign the agreement and meet the requirements outlined in it.
· Stewardship is the management and oversight of grant funds received from The Rotary Foundation. It is every Rotarian’s responsibility. 
· Good stewardship practices include:
· Ensuring that projects are supervised by Rotarians who are actively involved and understand the grant terms and conditions
· Implementing the project according to the approved plan 
· Following standard business practices, such as limiting cash transactions
· Immediately reporting to the district any actual or perceived conflicts of interest
· Submitting complete project reports to the Foundation on time
· Keeping all project-related documents and transaction records
· Use these discussion questions to get the conversation going:
· Why should clubs and districts be qualified before receiving global grant funds?
· Who in your club would you recommend to manage grant funds?
· What is your process for managing grant funds?
· What are some examples of good stewardship that you’ve observed?
· What would be an example of misuse of grant funds?
· What additional club requirements does your district have for qualification?
· Lead one of the activities below.
· At the end of the session:
· Take questions from participants.
· Highlight key resources and where to find them.
· Review the learning objectives to make sure they’ve been achieved.
· Ask participants to write down one idea they’ll use from the session.
Activities
Choose an activity:
1. Purpose: Discuss qualification requirements 
· Allow 25 minutes for this activity.
· Ask participants to form small groups. Give participants copies of the Club Qualification Memorandum of Understanding. 
· Assign a topic from the qualification process. Ask groups to discuss how their club meets the requirements in the memorandum:
· Club qualification
· Club officer responsibilities
· Document retention
· Financial management plan
· Avoiding misuse of funds
· After 15 minutes, ask the groups to report the ideas they’ll discuss with their clubs.
2. Purpose: Discuss stewardship best practices
· Allow 25 minutes for this activity.
· Ask participants to form small groups. 
· Ask participants to discuss best practices for the financial management of grant funds. Assign a topic to each group:
· Bank accounts
· Record retention
· Financial transparency
· Succession planning
· Financial reporting to clubs
· After 15 minutes, ask each group to report the ideas they discussed to ensure good financial management.
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