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RELEVANCE: Our Foundation sustains itself through contributions from Rotarians and friends of Rotary. The SHARE funding model allows us to support club and district projects today and to prepare for the Foundation’s 
long-term stability.
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· Best for learning practical skills or giving participants a new understanding through an interactive activity
· Led by experts
· Room arranged for groups to collaborate, with space for facilitator to move freely among participants



Learning objectives
At the end of this session, participants should be able to:
· Understand the SHARE model and the District Designated Fund
· Identify ways your club can collaborate with others to use the District Designated Fund allocation
Before the session
· Review the speaking points and activities offered and plan your session. 
· Consider involving your district Rotary Foundation committee chair in the workshop.
· Consider any relevant district or regional issues.
· Pick an activity based on the needs, interests, and skill level of your participants.
· Decide whether you will use the PowerPoint template provided and develop slides (you can get help from the Rotary Foundation Basics course in the Learning Center), or use a flip chart or white board.
· Make sure you have the materials you need.
· Review the resources listed below. 


Resources
· The Rotary Foundation Reference Guide
· Ways to Give brochure
· Giving and Grants quarterly newsletter
· Lead Your District: Rotary Foundation Committee manual
During the session
· Welcome participants and introduce yourself. 
· Review learning objectives.
· Highlight these key messages: 
· Rotary Foundation grants and programs are funded by donations from Rotarians and friends of Rotary.
· Donors can support the:
· Annual Fund
· PolioPlus Fund
· Endowment Fund
· Rotary’s Foundation funding model supports current humanitarian activities and invests in a strong future.
· The SHARE system consists of contributions to the Annual Fund and earnings from the Endowment Fund. SHARE funds are equally divided into the World Fund and the District Designated Fund (DDF), which is used for projects in your district.
· The DDF portion is available to districts three years after the initial contribution; districts manage and allocate these funds for local and international activities.
· Unused DDF will roll forward into the next year.
· Clubs should give opinions to the district leadership team on how DDF should be spent.
· Lead one of the activities below. 
· At the end of the session:
· Take questions from participants.
· Highlight key resources and where to find them.
· Review the learning objectives to make sure they’ve been achieved.
· Ask participants to write down one idea they’ll use from the session. 


Activities
Choose an activity:
1. Purpose: Explain SHARE and the District Designated Fund (DDF) 
· Allow 25 minutes for this activity.
· Hand out copies of the SHARE diagram (found on page 12 in the Lead Your District: Rotary Foundation Committee manual).
· Give participants 5-7 minutes to write an explanation of the SHARE system that they could present to other club members. 
· When they’re finished, have each participant explain the system to a partner. Allow 10-15 minutes for partners to listen and offer advice on enhancing the presentation. 
· Then give participants 5-10 minutes to tell the larger group about the most helpful advice they received. You can also ask for examples of clear and concise presentations of the SHARE system. 
2. Purpose: Discuss ways that clubs can work with districts on DDF 
· Allow 25 minutes for this activity.
· Ask participants to form small groups to discuss this scenario:
Your district receives more requests for District Designated Funds than it can fulfill. The district asks clubs to work with partner clubs on activities requiring DDF. 
Questions:
· How would you find a partner club to maximize your DDF’s impact? 
· What types of projects could be stronger with club partnerships?
· What are the benefits of working with one or more clubs on a project?
· Allow 15-20 minutes for discussion. Then ask the groups how they answered the questions.
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