Trainers may want to conduct the district Rotary Foundation seminar as a series of webinars. If your district chooses this approach, follow these instructions and tips.WEBINAR SERIES RECOMMENDATIONS


For details on holding webinars, take the course How to Run a Webinar: For Organizers. It’s available in the Professional Development section of the Learning Center.
Choose software
Webinar organizers have many software options. Rotary has partnered with Citrix to offer members discounted rates on GoToWebinar. Find out more.
Schedule the series
Choose four to six topics for a comprehensive seminar series, with a separate webinar for each. Consider scheduling them a week apart to keep participants engaged but not overwhelmed. 
Here are suggested lengths for each session:
· PolioPlus — 45 minutes
· Rotary Peace Centers — 45 minutes
· Rotary Grants — 45 minutes
· Areas of Focus — 45 minutes
· Rotary Alumni — 30 minutes
· Qualification and Stewardship — 45 minutes 
· Foundation Funding — 45 minutes
· Fundraising for Your Foundation — 45 minutes
Plan sessions
Organize each webinar as a panel or interview, with questions directed to experts such as district chairs, committee members, and club members with Foundation experience. You should deliver the same information that’s presented during the in-person seminar, but feel free to rearrange the content to better fit your webinar format.
Consider sending a video message to attendees before and after the webinar series to explain district priorities and updates. 
Because webinars can accommodate larger numbers of participants, you can invite clubs to have multiple members attend. 
Adapt your slides
Create a slide presentation that’s informational with minimal words. Slides should have one bullet point and an image. Change slides often to keep participants engaged. You can use the slide notes as an outline of the script for your live webinar presentation.
Remember, you can record the session, so you don’t need to put all of the text on the slides or read from the slides directly.  
Include district photos and local examples to customize content for your audience. Consider adding slides with photos of the moderator and panelists to create a personal connection for participants. 
If the session contains discussion questions and activities for in-person training, create polls with predetermined answers or ask questions in the question pane. 
Rehearse the session
Hold a rehearsal one week before the webinar to ensure a seamless look and feel. Practice the session to review the presentation materials and to anticipate challenges that may occur. Run the webinar application during your rehearsal to become comfortable with the process. Practice sharing your screen to present a document or slide, to make sure the display is clear.
Interact with your audience
At the start of each webinar, add a slide explaining how attendees can participate. Use the slide template in the How to Run a Webinar course to explain that attendees can:
· Type their questions in the question pane. 
· Respond to polls and answer discussion questions. 
· Use the chat window to type their comments. 
[bookmark: _GoBack]Show poll results and highlight responses to discussion questions to keep attendees interested. 
Share resources
After the webinar, send a message to attendees that includes the links to the resources mentioned in the session, as well as any additional information they need. Invite the attendees to email the experts and district chairs who participated in the webinar if they have questions that weren’t answered during the event.
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